DUNSCORE COMMUNITY COUNCIL
Minutes of Meeting held on Monday 29th May 2017 at 7.30pm 

In the Flying Pig, Dunscore 
1.   PRESENT:  Colin Mitchell, Chairman, Lesley Ross, Secretary, Alistair McFadzean, Michael Doyle, Alan Todd, Joe Cook, Treasurer, John Drabble, Councillor Andrew Wood, Lee MacKenzie and Carrie Wright, Chairperson
APOLOGIES 

Apologies received from Archie Anderson, Kate Duffin, Morag McKie and Anne Hart.  There were no apologies given from either William Crawford or Walter Patterson.
COMMNITY COUNCIL MEETING
2.  ADOPTION OF MINUTES OF MEETING OF 9th January 2017
Minutes of meeting of 6th April were approved – proposed by Joe Cook and seconded by Alistair McFadzean.
3.  POLICE REPORT

The Police did not attend the meeting.
4.  MATTERS ARISING FROM MINUTES
a.  Speed signs
Nothing further to report at this present time. 
c. 
Defibrillator for village

A defibrillator has been purchased, hopefully more to report on this at our next meeting.

Adoption of Phone Box 
BT – again hopefully more information on this to report at the next meeting.    
d. Dunscore Gardening
Flowers are to be planted.  A bigger barrel was required.  Morag mentioned submitting a bid to the Windfarm but unfortunately it is too late to submit one, perhaps this could be purchased through the Tom Carrick Fund.  Plants are to be purchased from Conheath Nurseries.
5. FINANCIAL UPDATE

Joe presented the financial update:
Admin Grant - £465.20

Community Council - £1,486.97
Tom Carrick Fund - £10,656.95
Dalswinton Windfarm – £105.29

Harestanes Windfarm - £330

Gardening Group- £92.48

The school have received a cheque from the Tom Carrick Fund for £1250.

6. NEW BUSINESS
a. None to report.
7. CORRESPONDENCE

1. Colin read out a thank you letter sent from the school on the kind donation that they had received from the Tom Carrick Fund.
2. Colin also read out a letter sent to him from Mr Ronnie and Mrs Sandra Mulholland.  They had lost their kitten approximately 5 weeks previously and due to the vigilance of people in the village they now have the kitten home safe and well.  They very kindly donated a cheque for the sum of £50 to the Community Council Funds.
8. Windfarm Applications
Colin reported that this year more requests had been received for financial help from the Windfarm money that was available.  He had drafted a report of all the monies that had been distributed since 2012.  It was noted that members cannot be seen to give financial help to Religious or Political Groups.
Quorum for All Community Council Meetings

SCHEDULE 3

8.3 Quorum:

The quorum for ALL CC meetings shall be one-third of the current voting membership of the CC and, if there is a fraction when calculating the number, this should be rounded up.  For example, if the current voting membership is 7, one-third would be 3 members.  Co-opted members with voting rights may be counted for the purposes of the quorum.

8.4 Voting:

With the exception of circumstances which may arise under the Scheme (Section 14 – Dissolution) all decisions of the CC will be decided by a simple majority of those eligible to vote and present and voting.  Only CC members with voting rights may vote at ordinary meetings.  Members of the public have no voting rights at any CC meeting – see section 8.5a.  If a vote results in a majority not being achieved, the Chair shall have a casting vote.  All motions or amendments shall be moved and seconded.

8.5
Public attendance and their Voting Rights:
8.5a
All meetings of the CC and its committees shall be open to members of the public, including members of the Press where they wish to attend.  Proper provision should be made for the accommodation of the public and they should have the opportunity to address the CC, under the guidance of the Chair.  Members of the public have no voting rights at any CC meeting.  Where the public cause disruption to a meeting of the CC the Chair has the right to ask the person(s) to leave.  Should the person(s) fail to leave, the Chair has the right to adjourn the meeting.

8.5b
Private meetings:  

The CC can meet to discuss items of business in private where it considers it appropriate to do so.  The decision to meet in private will be agreed in advance and decided by a majority vote.  Notice of such a meeting will be given to the public in the usual way.  However, the notice will record that the meeting, or a part of it, shall be held in private.  Any decisions taken in private, together with the reason for taking the decision in private, shall be recorded in the minute and reported to the next meeting of the CC.
Gala Committee

Mr Joe Cook was the representative on behalf of the Gala Committee who had requested the sum of £2,500.  On their application the description of the project to be funded was as follows:-

· To replace some of their PA system and it is not working as it should.  
· To replace some gazebos which were weather damaged.
· To replace the chair that is used to crown the Gala Queen as it is now of considerable age and worn.

· To purchase their own urn for the tea tent as the 2 that they borrow from the hall is insufficient.

Description of other ways that they are raising funds for this project is as follows:-

· Holding fund raising events throughout the year.

· Hire out their marquee to bring revenue in.
Joe reminded everyone that the Gala is an event that everyone in the village can be part of.  Alistair said that the Gala Committee had previously secured funding but Joe said that that part of the money they required was for extra speakers etc. 
Glenriddel Hall Committee

On their application they had requested the sum of £1124.  The description of the project to be funded was as follows:-

· £152 for shortfall on hire fees for the use of the hall by the Post Office during 2015.

· £972 for shortfall on hire fees for the use of the hall by Post Office during 2016.

It had been noted in previous minutes that the Post Office were not paying the full amount for their weekly hires of the hall but that has now been rectified and they have been paying the full amount since January 2017.

On discussion it was noted that as the Hall is not a registered Charity should they be paying water charges?  Although not listed in their funding request it came to light that they have an issue with their fuel tank which has a sizeable crack in it.  Joe thought this did not meet the criteria.  Suggestions for future fund raising for the hall is to raise hire charges.  Alan enquired why the Post Office was not asked for the money.  Michael asked what had been done to fund raise or bring in funds to keep the hall.

Cairnvalley Bowling Club

Mr Alan Todd was the representative on behalf of the Bowling Club.  They had requested the sum of £1,000 for the following:-
· New bowling boards to replace their current ones which are past their best.  They had also noted that these boards were donated to them after theirs were lost in the hall fire.

Description of other ways that they are raising funds for this project is as follows:-

· They will be hosting a carpet bowling tournament which will include the sale of raffle tickets and food.

Alan suspected that the second hand bowling stuff was previously stored in damp conditions prior to them owning them.  It was noted that the Bowling Club has never asked for any monies.  Councillor Wood asked if Sport Scotland had been approached, Alan said it had not been approached for money.  As Alan was representing the Club on behalf of Mrs Kirk, he said that he will pass this information onto her.  Alistair proposed that they apply to the Harestanes Fund which would be seriously considered.  John Drabble proposed that they approach Sports Activity for Elderly – Action:  John to investigate and pass findings onto Alan.
Dunscore Pre-School

Mrs C Wright, Chairperson and Mrs Lee MacKenzie, Manager represented the Pre-School.  They had requested the sum of £3,000 for the following:-

They gave the Community Council a brief summary of their reason as to why they have requested a donation from the Windfarm monies as their current toilet facilities required upgrading.  Parents had identified the need for childcare for 2 year olds which in turn would require a change in registration.  The Care Inspectorate advised on 12th May 2017 that the toilet facilities were indeed inadequate and required to be upgraded to meet current regulations which, is considered a legal requirement.  It is proposed that the project wold be necessarily undertaken during the holiday period. 

· Separate staff toilet and wash hand basin with a separate entrance.

· 2 x child toilet cubicles

· Separate nappy changing cubicle and basin.

· Additional heating and ventilation.
Description of other ways that they are raising funds for this project is as follows:-

· Sponsored Walk including the Toddler Group.

· Investigate other means of funding including Dumfries Timber Company

· Guidance to be sought from the Dumfries and Galloway Council HUB.

Carrie, who is the Chairperson of the Pre-School spoke to the Committee along with Mrs MacKenzie.  They again explained that they have been inspected by the Care Inspectorate and these changes are mandatory or they will be downgraded.  They are looking to take on 2 years olds which would be extra revenue for the Pre-School.  They have had a couple of quotes to undertake the renovations but have not been given much time to get estimates.  They have to apply for a variation and need to change their existing registration i.e. their current toilet facilities along with changing facilities.  They are concerned that if the work is not done they will be downgraded by the Care Commission if they undertake another unannounced visit.  The government intends to extend the childcare hours in 2020 from 9.00am – 3.00pm.  Either way the Pre-school will be forced to take 2 year olds as alterations have to be made.  The Toddler Group is also thriving and would benefit for these changes.  Although the Government is proposing these changes and the alterations are necessary, they have not offered any money towards them.  They said that Nurseries that are Council run have had a lot of money spend on them but none given to Private Nurseries.  Councillor Wood proposed they approach Council re discretionary grants.  Action: Lee to start the process of applying for this grant.  They said that they are very appreciative all the previous money they have received.  They have fitted a new kitchen which is fantastic, both the staff and children are very pleased and proud of it.  They could also apply for a variation fund to have an afterschool and a breakfast club.  Alistair enquired if an application had been done through the Harestanes Fund as this is about supporting Rural Communities.
Speddoch Community Association – Charity No. SC046503

On their application they had requested the sum of £2,000.  The description of their project to be funded was as follows:
· The rebuild of Speddoch Hall is almost complete.  They are now looking to equip the hall with tables, chairs, kitchen crockery and bar glasses.
Description of other ways that they are raising funds for this project is as follows:-

· They held a Race Night in February 2017.

· Once the hall is complete they hope to hold fund raisers and have hall lets.

Colin explained that they have no monies for an overspend and need funds to complete the project.  They hope that once they are self-sufficient they will not need to ask for any further funding. Joe said that he could supply pint glasses.  Lee asked if the school had any second-hand tables – Action:  Lesley to contact DG First for any used tables.  Mr Drabble offered a used kitchen from the Church.
Dunscore Church

Mr John Drabble represented the Church.  The Digest has been “The Church and Community Magazine” for several years and to date this has been prepared, published and fully funded by the Church.  On their application they had requested the sum of £470 for the following project:-

· To support the publication of the Dunscore Digest which is generally produced quarterly to cover the printing costs for the coming year.

Description of other ways that they are raising funds for this project is as follows:-

· The Digest has been paid for from church funds which were raised from gifts, donations and a range of fund raising events throughout the year.

John said that to date that the printing of the Digest has always been done via the Church and Mr Mathew Aitken.  They would like to print more copies for distribution.  Joe suggested that they send out copies via e-mail as opposed to printed copies.  John said that they had already sought feedback on this and the elderly said that they like to read the actual paper copy and the majority of people preferred a hard copy of the magazine.  Alistair said that the Community Council could not give money unless the magazine was distributed to the wider community as opposed to Church members only.  It was also suggested that everyone in the Community receive a hard copy.  Colin enquired if the Church was applying for the funding on the present circulation figures.  John said that it wad and they currently print 200 copies.  Councillor Wood suggested Glencairn Gazette distribute the magazine to a wider community.  John said that rest assured the magazine would continue to be published regardless of the outcome and that the Church had its own magazine.  Joe asked if the Community Council in Glencairn printed the magazine 6 times a year, every two months.
Auld Alliance Twinning Association

On their application they had requested the sum of £482.  The description of their project to be funded was as follows:-
· Transport of guests to and fro Airport.

· Entries to Traquair House.

It was noted on their request that their aims are to further cultural, educational and social links with their counterpart villages in the Oise area of Northern France.  Visits are arranged on an annual basis with this year their local members hosting French guests.  They had also arranged visits for 17 guests to Traquair House, Grey Mare’s Tail and Moffat together with a visit to the salmon hatchery at Auldgirth including electro-fishing at Dalswinton and a guided tour of the newly refurbished Theatre Royal in Dumfries.  Their guest arrived and departed at Glasgow Airport which necessitated the use of the Community transport and included parking charges.
Description of other ways that they are raising funds for this project is as follows:-

· A St Andrew’s dinner was held in November 2016.

· A French themed lunch is arranged for 2nd July 2017.

· A French Film evening is proposed for November 2017.

The application was submitted by Mr Robert Waugh.  Alistair said that the money is usually split between the other Twinning Associations.
Decision of Distribution of Windfarm Monies:-
Prior to this decision being taken Councillor Wood, Mr John Drabble, Mrs Lee MacKenzie and Mrs Carrie Wright left the meeting.

After discussion it was unanimously agreed to distribute the money as follows:-

	Name of Group / Individual
	Amount Requested
	Amount Granted

	Gala Committee
	£2,500
	
	£2,000

	Glenriddel Hall Committee
	£1,124
	
	£0

	Cairnvalley Bowling Club
	£1,000
	
	£1,000

	Dunscore Pre-School
	£3,000
	
	£2,000  (provisionally matched)

	Speddoch Community Association
	£2,000
	
	£1,000

	Dunscore Church
	£470
	
	£0

	Auld Alliance Twinning Association
	£482
	
	£250 (condition other CC contribute)

	Total Distributed
	£6,250
	
	


It was suggested that the Windfarm Form issued to applicants be amended to acknowledge how much funding they currently have in situ – Action:  Lesley to amend if all members agree.  Applicants will be advised of the outcome.
8.  ANY OTHER COMPETENT BUSINESS
Cairnvalley Medical Practice, Dunscore - Retiral of Dr W S Lowry

Colin reported that Dr Lowry is due to retire at the end of June.  He suggested a Community Collection.  This was agreed.  Action:  Joe to liaise with Elaine for donations to be sent to her. 

School Grounds

Lesley reported that the school had found cans of lager stored in the playground and that they had recently purchased green rubber chippings which appear to have been stolen.  They had also come across fox excrement at the Pirate Ship and around the grounds.  Councillor Wood suggested that the theft and drink be reported to the Police – Action:  Lesley to liaise with School Acting Headteacher on reporting this to the Police.
Arts and Craft Club
Action:  Colin to liaise with Mrs W Crawford, Dalgonar House to find out if the Club is still running and if not then an update will be required for any funds that it presently holds.
DATE OF NEXT MEETING – T.B.A.
The meeting closed at approximately 9.00pm.
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